
SESSION 1SESSION 1SESSION 1
Two-Part Virtual TrainingTwo-Part Virtual TrainingTwo-Part Virtual Training

SESSION 2SESSION 2SESSION 2
In-Person TrainingIn-Person TrainingIn-Person Training

Tuesday, September 24, 2024
SBCEO South Auditorium
8:30 a.m. - 2:00 p.m.
Light breakfast and lunch provided
Topics Include:

Team Building Tips That Will Help
You Transform Your Department or
Site
From Supervisor to Leader:
Responsibilities, Repairing
Relationships, and Infusing the
Practice of Civility in the Workplace

5 credit hours

Santa Barbara Child Care Planning Council in partnership with Santa Barbara Foundation, is
proud to offer a two-part series for current and emerging leaders in education. Barbara
Ginsberg will teach essential skills for effective leadership.

Ms. Ginsberg represents school and community college districts and public agencies in all
aspects of labor and employment matters and educational law. Other areas of Ms. Ginsberg’s
practice are classified and certificated employee evaluation and discipline, disability
accommodation issues, student and employee privacy, and hiring practices. 

Early Education Leadership SeriesEarly Education Leadership SeriesEarly Education Leadership Series
Presented by Barbara J. Ginsberg, Partner at AALRR Law Corporation

April 15, 2024 through May 15, 2024
Two recordings are released and
available for viewing
Topics Include:

Communicating with Difficult
People and Influencing Change
Managing and Addressing
Conflicts Between Employees in
the Workplace

May 16, 2024, 1:30 p.m. - 2:30 p.m.
Mandatory 1 hour Q&A with
Barbara (required for credit)

5.5 credit hours total

Attention Directors and Emerging Leaders!

Register here for Session 1 Register here for Session 2

http://www.caregistry.org/index.cfm?module=trainingEventDetails&trainingId=51303&eventId=54161
http://www.caregistry.org/index.cfm?module=trainingEventDetails&trainingId=51374&eventId=54165

